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Eyeing tech sovereignty in
the data hardware space and
in a step to build the full en-
terprise technology stack,
Zoho has launched its indi-
genously designed server
Nathu La.

Zoho said with Nathu La it
has achieved equivalent per-
formance, with 12-18 per
cent lower power consump-
tion and 20-30 per cent lower
total cost of ownership. 

In Zoho’s marquee style,
the R&D work for the server
platform was entirely done
out of Nagpur by local talent
recruited and trained by the
company. 

The Nathu La server
motherboard and chassis
platform is the result of over
five years of R&D across
hardware, firmware and sys-
tems management. 

Based on Intel® Xeon® 6
Processors, the server is de-
signed to optimise perform-
ance for virtualisation, high
performance computing
(HPC), AI inference and
storage applications.

The launch makes Zoho
one of the few technology

companies to have designed
a homegrown server plat-
form with the intellectual
property owned in India. 

DEPLOYMENT PLANS 

We plan to hit about 2,000
servers by the end of this
year, and these will be across
multiple configurations to
suit various processes such
as Zoho Mail, Zoho Meeting,
Ramprakash Ramamoorthy,
Director of AI, Zoho Corpor-
ation, told businessline. 

The company does not in-
tend to commercialise the
server platform at this stage.
Zoho did not disclose the in-
vestment behind the
product.

Zoho Corp has already
made 1,000 units of Nathu
La operational as part of its
India DCs. 

“We have identified spe-
cific workloads where we
have a clear edge over global
OEMs; so, the first task will
be to deploy this in those
specific areas. Nathu La is
also AI ready,” said
Ramamoorthy.

KEY ELEMENTS

Mangesh Sadafale, Head of
Hardware Development,
Zoho Corp, explained that
the majority of key elements
in the Nathu La server plat-
form — the hardware, the
electronics and the firmware
— have been made in-house
by Zoho. 

“The metal sheet was
manufactured in Pune, the
metal bending and other
processes were done in Nag-
pur ... We imported the PCB,
but the assembly was done in
Chennai, and testing in
Bengaluru, and testing and
the hand holding was also
done by Intel India,” he said. 

With our goal to be a pre-
dictable company to do busi-
ness with, we have always
wanted to find a way to bear
such shocks, he said, adding
that for the first time in in
two years, the whole ROI on
AI conversation is getting
louder, Ramamoorthy added. 
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Zoho’s Nathu La server chassis 

Zoho enters hardware space with
designed-in-India server Nathu La

After all the frenzy around AI
adoption, enterprises are
now beginning to focus on
the return of investment
(RoI) from AI spending.

Companies are increas-
ingly evaluating and discuss-
ing the complexity in enter-
prise AI adoption: increasing
AI use comes with higher
costs, and in that case does
AI’s positioning as a cost sav-
ing tool hold good? 

MAJOR ISSUE

A major concern is that
rising compute and infra-
structure costs are making
large-scale AI deployment
significantly more expensive
without any direct linkages
to returns. Ramprakash
Ramamoorthy, Director of
AI at software major Zoho
Corporation, told business-
line that for the first time in
in two years, the whole con-
versation around RoI on AI is
getting louder. The input
cost has gone up by a huge

margin for enterprise adop-
ters of AI, he said.

“Every software com-
pany’s balance sheet is going
to look very di�erent be-
cause compute costs are go-
ing through the roof. Typic-
ally, your HR cost is the
biggest item, but now we
may see this change if the
prices [AI hardware/infra]
continue to remain at the
same rate they are right now.
The same spec of hardware
that we got in December
2025 is 4X more expensive in
June 2026,” he added. 

Zoho is dealing with the
rising costs in various ways.
“Right sizing models is one
strategy that we have been
practising and have been
selling to our customers as
well; only when you need
that extra creativity, use a
small language model or a
medium language model,” he
said. 

Measuring performance
per watt also becomes stra-
tegic, he added, noting that
it’s important for organisa-
tions to optimise compute
usage. Speaking at the com-

pany’s annual AI forum last
week, Cognizant CEO Ravi
Kumar S said the buzz
around AI has led to massive
token consumption without
linkages to RoI and out-
comes. “There is a gap
between AI capability and
production value because of
the reckless token consump-
tion without linkage to out-
comes. Companies need to
create more e�cient, more
predictable and e�ective
economics for token con-
sumption,” he added.

Take Uber for instance.
Speaking on a global podcast
recently, Uber President and
Chief Operating O�cer An-
drew Macdonald said it was
still hard for them to draw a
direct link between the com-
pany’s rising use of Claude
Code and product features/
innovations for consumers.

Cognizant’s Kumar added
that the issue of token con-
sumption will create oppor-
tunities for system integrat-
ors such as Cognizant. 

With inputs from Rohan Das

After surge in AI adoption,
firms shift focus to returns
WRONG SIDE. Rising infra costs making largescale AI deployment significantly expensive

Sindhu Hariharan
Chennai

SCREAMING FOR HELP. For the first time in in two years, the
whole conversation around RoI on AI is getting louder 

The Chennai-based NDR
Group is stepping up invest-
ments in warehousing and
industrial infrastructure,
with projects worth more
than ₹2,000 crore under de-
velopment over the next
couple of years as it looks to
capitalise on growing de-
mand. The group has around
7 million sq ft under active
construction across ware-
housing and industrial parks
through its development
arm, NDR Smart Spaces.

These are part of a larger
13 million sq ft land and de-
velopment pipeline being
built for eventual transfer to
the group’s infrastructure
investment trust (NDR In-

vIT Trust), N Amrutesh
Reddy, MD, NDR Warehous-
ing Pvt Ltd, told businessline.

Reddy said the ware-
houses were leased out to
100+ tenants such as DHL,
FedEx, Havells, Apollo Tyres,
Amazon, Maersk and Lenovo
under long-term contracts
with a fixed payment stream. 

In FY26, the rental income
increased 30 per cent to ₹420
crore over ₹324 crore in the

previous fiscal. Reddy said
the company is also expand-
ing its geographical footprint
beyond established indus-
trial hubs. While it has a
presence in locations such as
Coimbatore, Hosur and
Pune, it is entering markets
such as Varanasi where rising
consumption and e-com-
merce activity are driving de-
mand for modern warehous-
ing facilities.

Industrial parks, where
NDR rents out the entire
space to a single company,
are emerging as a growing
segment for the group. Of its

total portfolio of about 22
million sq ft, nearly 2 million
sq ft is devoted to industrial
assets. Occupiers include
manufacturing, engineering
and pharmaceutical
companies.

IFC INVESTMENT

To fund its expansion plans,
NDR Smart Spaces is set to
receive $50 million invest-
ment from the International
Finance Corporation (IFC).
Due diligence is on and the
transaction is expected to be
completed in a month, said
Reddy.

T E Raja Simhan
Chennai

N Amrutesh Reddy, MD, 
NDR Warehousing BIJOY GHOSH 

NDR Group to invest over ₹2,000 crore in
warehousing, expansion of industrial parks

From Nykaa, Mamaearth
and Minimalist to newer
brands such as Snitch, The
Whole Truth and Yoga Bar,
India’s new-age consumer
brands are increasingly pay-
ing rents to win trust. 

Rising customer acquisi-
tion costs and more demand-
ing consumers are pushing
the country’s direct-to-con-
sumer (D2C) market into a
more mature phase, driven
by repeat purchases, credib-
ility and omni-channel retail.

In one of the clearest signs
of this shift, D2C companies
leased nearly 595,000 sq ft of
retail space in H12026, ac-
counting for 18 per cent of
India’s total retail leasing
activity, up from 8 per cent a
year earlier. 

FMCG SEES RESET

A report by Strategic Growth
Advisors, titled The Pulse
2026, said India’s D2C eco-
system is moving beyond
discounts, influencer-led
discovery and scale-at-all-
costs growth, with authenti-
city and long-term consumer
relationships becoming
more important. 

The transition is reshap-
ing the fast-moving con-
sumer goods (FMCG) mar-
ket as legacy consumer
companies increasingly ac-
quire digital-first wellness,
skincare and premium food
start-ups to access younger
consumers and high-margin
categories. 

Marico’s digital-first port-
folio, including Beardo, Plix,
True Elements and Cosmix,
recently crossed ₹1,000
crore in annual recurring
revenue, while Hindustan
Unilever’s acquisition of
Minimalist and ITC’s acquis-
ition of Yoga Bar reflect the
growing strategic import-
ance of D2C brands.

The beauty and personal
care market is projected to
grow from $24 billion in
FY25 to $40-45 billion by
FY30, with online penetra-
tion expected to rise to 34
per cent by FY30 from 6 per

cent in FY20. For Gen Z-fo-
cused start-ups, creator-led
discovery and rapid trend
cycles are redefining retail. 

“At NEWME, we measure
the trend-to-product cycle in
days, not seasons,” said
Sumit Jasoria, Co-founder
and CEO of fashion start-up
NEWME. 

“The founder who cracks
Patna today is building
something as valuable as the
one who dominated Powai a
decade ago,” said Rahul Jain,
CEO of Strategic Growth
Advisors, in the report.

The rise of Shark Tank In-
dia reflects the same shift.
According to the report, 80
per cent of brands featured
on the show were digital-
first at the time of pitching,
while 30 per cent later raised
follow-on funding.

“Gen Z consumers have
fundamentally changed the
way brands think about dis-

covery, engagement and
commerce,” said Ashutosh
Valani, Co-founder of
RENÉE Cosmetics. 

“Consumers don’t think
in categories, they think in
identities,” said Abhinav
Pathak, Co-founder and
CEO of travel and luggage
platform Escape Plan,
adding that discovery is in-
creasingly being driven by
“creators and communities”,
rather than traditional ad-
vertising. The report also
highlighted growing demand
for ingredient-aware
consumption.

Hitesh Dhingra, Founder
of skincare brand Puresta,
pointed out that the trend
had also led to “overwhelm”
among consumers who were
experimenting without
proper guidance.

BETTING ON TRUST

Yet even digital-native
brands are increasingly bet-
ting that trust is built offline
as much as online. 

“We are not building a di-
gital-only brand. We are
building an omni-channel
fashion brand,” said Jasoria,
adding that NEWME had ac-
celerated from five stores a
year to nearly five stores a
month.

Amit Vijay Mohile
Mumbai

India’s $1.5 t D2C market comes of age

SETTING A TREND. The D2C ecosystem is moving beyond
discounts, influencer-led discovery and scale-at-all-costs growth

Kinaxis, a provider of cloud-
based software-as-a-service
solutions for supply chain
management, is eyeing its In-
dia business to grow by 60
per cent year-over-year in
CY2026. 

Speaking to businessline,
Razat Gaurav, CEO of Kin-
axis, said India has evolved
into a fast growing market
for the Canada-based com-
pany. He added that the com-
pany posted a similar growth
in 2025 albeit from a smaller
base. “The infrastructure in-
vestments in the country, es-
pecially in high tech indus-
tries and manufacturing, is
creating increased demand
for advanced supply chain
solutions.” 

Kinaxis’ India customer
base includes large enter-
prises such as Mahindra
Group, Sun Pharma, Dr.
Reddy’s, Lupin, Tata Con-
sumer Products and Mother-
son. The company predom-
inantly serves clients across
three verticals — automo-
biles, pharmaceuticals and
consumer products with the
business evenly distributed
across these sectors. 

Looking ahead, Gaurav
said the company wants to
expand into sectors such as
aerospace, defence and high-
tech manufacturing.

He added that the com-
pany has a headcount of
about 450 employees in In-
dia and plans to increase it by
22 per cent over the next
year.

Kinaxis eyes 60%
y-o-y growth 
in CY2026

Rohan Das
Chennai

Google Cloud said on Wed-
nesday its tra�c originating
from Delhi, Chennai, Mum-
bai and surrounding areas
were experiencing network
disruptions and elevated
latency due to a fire at a
third-party data centre in the
national capital on Tuesday.

“A fire at a third-party data
centre facility required an
emergency power shutdown
of networking equipment,
isolating a non-compute
local point of presence in
Delhi and reducing available
network capacity in the
metro area. We rerouted sig-
nificant tra�c from the im-
pacted facility in Delhi to ad-
dress reduced local serving
capabilities,” the company
said. “Customers may exper-
ience slightly elevated
latency and non-optimal net-
work routing into Google
Cloud until the a�ected fa-
cility is fully restored. There
is no workaround at this
time.” 

The company said it will
provide the next update on
Thursday.

Data centre fire
hits Google Cloud
services in Delhi,
Mumbai, Chennai
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